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Group Agreements
  How we behave in the group 
  Agreed to by the group 
  Necessary to manage conflict 
  Owned by everyone!  



ALLY: 

Someone	  who	  works	  on	  
behalf	  of	  or	  alongside	  a	  
community	  or	  group.	  



Questions
 What ideas were sparked that we can bring 

back to our full team? 

 What questions or concerns do we need to 
further discuss, research or clarify? 

 One thing our team can commit to in order to 
move our team forward is ______________. 



Our Journey 
  YOU as team member 
  Characteristics-high functioning teams 
  Team Fitness 
  Tools & Templates for Success 
  Commitments and Actions 



What is a team?

A Group  
with a Goal 



HIGH 
functioning 

teams Trust one another.  
 Engage in open, honest communication.  
 Commit to team decisions & plans of action.  
 Hold one another accountable. 
 Focus on results.  



Action Steps-Example 

  Action! By Whom?  By When? 

Create list of 
steps 

Meet with 
principal 

Present at 
staff meeting 

Jorge & Joan 

Shawnette & 
Vivian  

Vivian & 
Michael 

11/9/12 

11/9/12 

11/19/12 



Thank you!!!!

Lara Bob 

Yoland
a	  

Kerrie 



TOP	  

1.  Trust 
2.  Engage.  
3.  Commit.  
4.  Hold yourself/others accountable. 
5.  Focus on results. 

6.  Listen 
7.  Hold Meetings with Meaning 
8.  Share the Load 
9.  Have fun!  
10. Remember why we do this! 
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